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WOMEN'S SAILING COMMITTEE

Please refer to the ISAF Council minutes of 15-16 November 2002 for the final
Council decision on all recommendations and opinions contained within these
minutes.

A meeting was held at 10.30 - 16.30 hours on Tuesday 12 November
at the Four Seasons Hotel, Amathus Avenue, Limassol, Cyprus.

Present:
Teresa Whelan - Chairman
Anna Andreadis - Vice-Chairman
Maria del Mar Castanedo
Cathy Foster
Fiona Kidd
Äsa Llinares
Rea Madella
Shuxia Meng
Jane Moon
Ninfa Provenza Caldarella
Cory Sertl
Dorith Stierler
Chako Fusako Tobari
Nucci Novi Ceppellini - ex officio non-voting

Apologies were received from Sacha Simmons.

1. MINUTES OF PREVIOUS MEETING

The minutes of the previous meeting of 12 November 2001 were noted, with
the only matter arising being from Minute 18(b) regarding courses for the
Yngling, which it was noted would be addressed under Item 8(b) of the
meeting.

2. REGIONAL DEVELOPMENT

Committee Members gave a verbal update on the activity and development of
women's sailing in their geographic regions:

Fiona Kidd (CAN) – reported that with many of the Olympic crews splitting up
and finding new crew, the net result was more campaigning at Olympic level.
The presence of a Yngling builder in Canada was a great support for sailors.
Youth sailing continues to be very strong with a 50:50 split between girls and
boys, with good grass roots development programmes, specifically in the
Byte, Radial, 29er, Club 420, Laser II and 29er.  With many women involved
on the administrative side of sailing in Canada, there is much promotion for
women, including currently four women on the board of the CYA.  Canada's
National Team Coach for all competitors is currently a woman.
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Dorith Stierler (ISR) - reported that 40-50% of boys and girls participation in
sailing is in the Optimist Class, although there is a clear decrease in
participation after the Optimist. The interest in sailing in general appears to
decrease as it becomes more competitive, however  at high level/elite sport
sailing in the  470 and Mistral classes, there is an equal number of female and
male teams.  In those classes Israel has achieved quite remarkable results.
Israel is trying to promote women’s sailing and increase the number of girls in
the clubs.  Increased funding is provided to clubs, where there are at least 6
women.  Participation of women on all levels has to begin from the core and
needs to be promoted from club level. Today Israel has one female judge, 3
female club-coaches, one female board member (out of a total of 7), and
myself, as Secretary General, the first among all the other sports disciplines in
Israel.

Cathy Foster (GBR) - reported that sailing is very strong in Great Britain with a
good youth programme and high participation at youth level with many girls.
There are now four campaiging Yngling teams and the 470 participation is
improving, despite no representation at the 2000 Olympics. Three key women
are helping to raise the sailing profile - Ellen MacArthur, Tracy Edwards and
Emma Richards. In respect of officials, there is a woman on the America's
Cup Jury.

Chako Tobari (JPN) - reported that there are lots of junior clubs supporting the
Optimist for youth sailors up to 15, although overall in Japan the total number
of sailors is dramatically decreasing.   This is mainly due to youth sailors
stopping sailing when they reach University due to education commitments
and other interests, although Japan is researching how to keep youth
participating.  However, conversely whilst the total number of college sailors is
decreasing, the percentage of women sailors is increasing.  Participation in
keelboats, is decreasing, although this is mainly felt to be due to the current
economical circumstances.  In respect of the Yngling, Japan has no plans to
introduce the class as a sponsor would be required to fund the two boats
which would be required.  Further, the size of the female sailors is also a
hinderance.  Japan intends to hold a Women's Match Racing Championship,
as there is every intention to continue supporting match racing. Within
administration, there is one female International Judge and there is also a
female Vice-Chairman on the Race Management Committee.

Maria del Mar Castanedo Diez (ESP) - reported that participation in sailing in
2002 is not very different from 2001, with the main classes sailed being the
Vaurien, 420, Snipe and windsurfing.  In the Olympic Classes, there are
approximately 40 Europe sailors, 4-6 470 crews and 3 Yngling crews, and no
mixed crews in the open events.  Match Racing continues to be popular with
10 teams of 4 crew at the Match Racing Spanish Championships.  In respect
of officials,  - there are 3 female National Judges and 1 International Judge, 1
International Race Officer and 4 National Umpires. The RFEV has initiated a
programme to identify new talent focused on youth sailors, a third of the
participants are girls, the aim of the programme is to prepare them for life as
well as sailing.
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Cory Sertl (USA) - reported that the USA has the common problem of keeping
girls in sailing after college. Match Racing remains popular, partly as the
competitors don't have to supply their own boats. There are few women in
administration, but those who are involved continue to encourage new
women.  US Sailing has a Women's Sailing Committee which helps with
women representation.

Anna Andreadis (GRE) - During the past year women's sailing has increased
considerably, there are about 2000 active women sailing Laser Radials,
Ynglings, Optimists and Lightnings. The 470 crew of Sofia Bekatorou and
Emilia Tsoulfa are again this year nominees for the ISAF Rolex World Sailor
of the Year Awards.  A Greek entry In the Lighting Youth Championships
finished 5th. There are a lot of women competing in offshore sailing. In
administration, there are 2 national race officials and quite a few women are
involved in administration.

Sacha Simmonds (BER) - although not present at the meeting, a report was
received advising that sailing continues to be well supported at youth level,
although as elsewhere participation decreases as girls approach teenage
years, due mainly to other sports.  Participation in weekly keelboat racing is
popular, but mainly with transient, visitors, and very few women helming.
Bermuda has only one Yngling team, who has already qualified Bermuda for
Athens.

Ninfa Provenza Caldarella (ITA) - reported that Italy sees increasing
participation of women, not just in administration, but sport management and
race officials. The youth mainly sail Optimists and Aloha boards, with
approximately 50% girls.  Non-Olympic participation is good in 420’s, Equipes,
Optimists and Alohas.  Women and mixed crews in keelboat sailing continues
to grow, whilst there are 4 crews campaigning the Yngling.  Match Racing is
widely participated in and continues to grow.

Jane Moon (CAY) – a written report was received highlighting events in the
Caribbean region, lack of women’s participation in the Central American and
Caribbean Games and qualification for the Pan-Am Games.  The success of
the Cayman Islands programme to purchase Byte dinghies, which led to
parents buying further dinghies was noted.   An exchange programme was set
up with a coach from Canada to train the children. The J/22 fleet continues to
be well supported.

Meng Shuxia (CHN) - reported that women's sailing in China is supported by
the government and the Chinese Sailing Association. The Europe and 470
classes will be holding their Worlds in China in 2005 and 2006 respectively.
China is working hard to identify and train coaches.  To develop race officials,
a seminar was held in August 2002, including 5 women.  As China is hosting
the 2008 Olympics, they would like more women to get involved in sailing.
China doesn't currently have any International Judges, either men or women.
Coaches from abroad have been invited to China including a French Europe
Class coach. After 2004, China plans to have teams in every Olympic event,
one club has already applied to start an Yngling class. Two problems
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identified in relation to ISAF are that women sailors are not aware of the ISAF
website, whilst those coaches and sailors who are aware can't read it. China
has also noticed that women sailors tend to stop sailing when they get
married.

Rea Madella (CYP) - There are only 500,000 people in Cyprus and there is no
specific programme for women, although 6 active female sailors. The MNA is
trying to develop the Europe class, but has economical problems to buy
boats.  The Europe Class declined after the introduction of the Laser Radial.
In Cyprus, priority is given to equipment for boys.  There is 1 National Judge,
no women coaches, and 1 woman as vice president of a yacht club who is
also a member of the Cyprus Yachting Association.

3. OLYMPIC REGATTA - EVENTS

The Committee considered Submission 039-02P proposing that mixed sailing
should be included as a gender requirement in the list of possible Olympic
Events to be decided by Council in November 2003.

In discussion it was felt that whilst mixed sailing could be an Olympic event,
the real issue was the need for the existing open events in the Olympic
programme to be truly open and able to be equally participated in by men and
women.

On a vote of 7 in favour of the submission, 5 against and 1 abstain, the
Committee agreed the following:

Women's Sailing Committee Opinion to Council
The Women’s Sailing Committee supports submission 039-02P on the
understanding that mixed means a multi-crewed boat, including at least one
female and one male.

The Women’s Sailing Committee supports what can be done to include as
many women athletes as possible in the future at the Olympic Regatta.

The Women’s Sailing Committee considers that a mixed discipline would not
be appropriate in any of the current classes.

4. OLYMPIC REGATTA SELECTION OF  WINDSURFING EQUIPMENT

(a) Selection of Windsurfing Equipment
The Committee received and considered submission 045-02P
regarding the selection of Windsurfing Equipment for the Olympic
Regatta.  On a unanimous vote in favour the Committee agreed:

Women's Sailing Committee Opinion to Council
The Women’s Sailing Committee support Submission 045-02P.

(b) Selection of Windsurfing Equipment
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The Committee received and considered submissions 44-02P, 046-
02P, 047-02P, 048-02P and 049-02P regarding the selection of
Windsurfing Equipment for the Olympic Regatta.  On a unanimous vote
in favour the Committee agreed to:

Women's Sailing Committee Opinion to Council
The Women’s Sailing Committee supports submission 049-02P and
the November 2002 recommendation from the Windsurfing Committee,
with the addition that there should be at least one woman in the ISAF
Delegation on the Evaluation Panel.

5. EVENTS OF THE OLYMPIC CLASSES

The Committee considered Submission 050-02P regarding the Events of the
Olympic Classes.  On a unanimous vote in favour the Committee agreed to:

Women's Sailing Committee Opinion to Council
The Women’s Sailing Committee supports unified criteria for ISAF Olympic
Qualification Regattas.

The Women’s Sailing Committee expresses its concern over the requirement
to extend this to Continental or other classifying regattas.

The Women’s Sailing Committee expresses its concern over the approval of
the National Authority for participation by a national team, as stated in reason
three of the Submission.

6. OLYMPIC REGATTA SELECTION OF EQUIPMENT

The Committee considered Submission 055-02p regarding Olympic Regatta
selection of equipment.  On a unanimous vote in favour the Committee
agreed to:

Women's Sailing Committee Opinion to Council
The Women’s Sailing Committee supports this submission with the following
amendment to paragraph 2:

Must achieve the IOC objective of a minimum of 30% participation for
Women  current IOC minimum participation.

7. TEAM RACING

The Committee considered submission 056-02P regarding Team Racing.  On
a vote of 11 in favour, 0 against and 1 abstain, the Committee agreed to:

Opinion
The Women’s Sailing Committee thanks the 470 Class for the submission.

The Women’s Sailing Committee recommends to accept the proposal that the
Events Committee investigate the promotional opportunities of conducting
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team racing at future major multi-class events, utilizing already available
equipment.  That the Events Committee determine the criteria, method,
classes and events to be investigated.

8. CREW WEIGHT LIMIT FOR WOMEN'S KEELBOAT - 2004 OLYMPIC
REGATTA

(a) Weight measurement procedure

The committee noted the recommendation form the Executive
Committee on the weight measurement procedure.   On a unanimous
vote in favour the Committee agreed to:

Women's Sailing Committee Opinion to Council
The Women’s Sailing Committee supports that the weight limit
measurement procedure for the Yngling be the same as applied in
2002.

The Women’s Sailing Committee requests that further consideration be
given to which other events, specifically the ISAF Graded Events, the
weight limit measurement control procedure should apply.

(b) Other matters relating to the women's keelboat event.

In discussion, it was agreed that the Yngling class has the right to hold
an Open World Championship and a separate Women's World
Championship.  It was felt very important that there be a separate
Women’s Worlds that follows the Olympic format, as an Open Worlds
would not necessarily need to comply with the Olympic format.

9. WOMEN'S MATCH RACING WORLD CHAMPIONSHIPS

(a) Report on 2002 ISAF Women's Match Racing World Championship

The committee noted the written report from the ISAF Technical
Delegate and received a verbal report from Barbara Farquhar on the
2002 ISAF Women's Match Racing World Championships.

(b) Report on arrangements for the 2003 ISAF Women's Match Racing
World Championship

It was noted that the 2003 ISAF Women’s Match Racing Championship
will take place from 17-21 June 2003, in Sundsvall, Sweden, with 12
skippers competing in J/80s.

(c) Nations Cup

Barbara Farquhar reported on the proposal by the Match Racing
Committee to reintroduce the Nations Cup to planning stage in 2003,
with the first event to be held in 2004, and the Committee unanimously
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supported the initiative from the Match Racing Committee and agreed
the following:

Women's Sailing Committee Opinion to Council

The Women’s Sailing Committee would like Council to support the
concept of Nation’s Cup as presented by the Match Racing Committee.

10. INTERNATIONAL WORKING GROUP ON WOMEN AND SPORT

The committee were pleased to receive the comprehensive report Fiona Kidd
had presented at the Women’s Sailing Forum on the 2002 IWG Women and
Sport Conference.

Title of this year's conference was 'Investing in Change' . Workshops were
held with experiences shared.   Outcomes from the workshops included, the
need to identify people, mentor them and pull them through the sport.   In
respect of sports issues, focus was on making change in sport and how to
engage youth.

In making her report at the Conference, Fiona Kidd reported on the feedback
from other IF’s  who were impressed by what sailing is doing to represent
women.

In transferring the experience of the conference to ISAF, it was felt that ISAF
needed a strategy and overall plan to move forward on women’s sailing and
that the Women's Sailing Committee should undertake this task.

Within ISAF, women should support and mentor each other, alongside helping
MNA's to identify women who can become involved within ISAF.

A copy of the Montreal Conference 'tool kit' was distributed around the table.

11. WOMEN'S FORUM

The Committee noted the main issues arising from the Women's Forum as:

§ Regional Games – encourage female participation and women’s
meetings and use of the Laser Radial;

§ Mentoring of Women within ISAF – implement an informal buddy
system within ISAF, assist in identifying and encouraging women
to become involved with ISAF, whether as committee members or
race officials;

§ Develop Strategy for Women in sailing - why, what are we trying to
achieve, how are we going to do this.

12. WOMENS' FORUM AND WEBSITE
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The Committee noted that the Women's Website Forum was discussed at the
Women's Forum, and members had committed their support and input to the
project.

Cathy Foster advised that the 2003 rota for website moderators was filling up
but that members would be contacted to volunteer for remaining slots.

13. REPORTS FROM WOMEN’S SAILING COMMITTEE WORKING PARTIES

(a) Women in sailing Booklet (Working Party - Anna Andreadis, Jane
Moon)

The Committee received the template for the Women’s Sailing Booklet
produced by Jane Moon, who advised that it was important that any
booklet was complimented and enhanced by information on the
Women’s Sailing website.

It was felt that the booklet should be made available at events such as
Regional Games, particularly for those sailors from developing nations
who may not have access to the internet.

It was agreed that the information in the booklet should be brief to
ensure longevity, and cover pertinent information from the present
through to 2004, including a who’s who and role of the Women's sailing
Committee, women in the Olympics, Women World Champions,
Women’s Match Racing, Women in Sport.

Jane Moon agreed to produce a draft booklet and website version
which would be emailed to the Committee Members for comments and
approval.

(b) Women's Seminar (Working Party - Sacha Simmons, Rea Madella,
Ninfa Provenza Caldarella)

(i) The Chairman reported on the Women in Sailing Seminar
organized by Ninfa Provenza Calderalla and the Federazione
Italiana de Vela  from 13-14 September 2002 in Italy .  The
seminar was attended by 74 participants from 3 countries.

Ninfa Provenza Caldarella reported that the intent of the seminar
was to appeal to women at all levels, with focus on sailing and
also race management issues, with sessions taking place both
on and off the water.  The seminar covered everything from race
organization and management, meteorology through to first aid
matters.

It was felt that the seminar content, could be used as a basis for
future seminars, although an ISAF model still needs to be
developed.  It was agreed that the working party set up in 2001
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should continue with the project to produce the model format for
seminars.

Ninfa Provenza Caldarella was congratulated on the excellent
seminar.

(ii) Chako Tobari reported that the Women’s Meeting scheduled to
take place the Asian Games, had been cancelled at short notice.
However, she had taken the opportunity to talk to sailors about
the issues which face women in the sport.

Whilst in some Asian countries access to the sport is equivalent
for men and women, in others tradition means it is not yet fully
acceptable for women to participate.  The usual issues of
education and marriage were highlighted as being a deterrent
for women’s ongoing participation, along with the difficulty for
women of slighter build to participate in some of the Olympic
equipment.

(c) Promotion of Match Racing (Working Party - Adrienne Greenwood –
Oceania, Chako Tobari – Asia, Maria del Mar Castanedo Diez –
Europe, Jane Moon - Americas and Caribbean)

The Committee received a report detailing match racing activity around
the world.

Jane Moon reported that she had nothing further to add to the report,
and following on from Barbara Farquhar's earlier coverage of Match
Racing it would appear that the Match Racing Committee with Barbara
are doing a good job at the promotion of Women's Match Racing.

The Chairman thanked the working party for their work and advised
that the working party could now stand down.

(d) A discussion took place with regards to Submission 014-02P - Working
Parties, ISAF Regulation 6.10.1. The Committee expressed their
opinion that working parties should consist of people with the correct
skills for the specific task and should not therefore be limited to
members of the relevant committee. It was agreed that working parties
should have a clear mandate from the committee and defined time
frames in which to work.

Opinion of the Women’s Sailing Committee
The Women’s Sailing Committee needs to be able to include specific
expertise when required and if that is not available from within ISAF
Committees, that the Women’s Sailing Committee be able to obtain
permission to include any other persons.
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It would be the intention that any such other persons appointed would
come under the requirements of Article 5, as proposed in Submission
007-02P.

14. WOMENS' REPRESENTATION WITHIN ISAF

The Chairman highlighted the intention by the ISAF President to achieve
greater female representation within ISAF, together with the mandates by the
IOC.   Paul Henderson was welcomed to the meeting and emphasized the
importance of ensuring female representation.

After much debate about ways in which female representation could be
encouraged, buddy systems and mentoring, whilst it was noted that the
Strategy Working Party would develop a women in sailing strategy, Asa
Llinares offered to prepare a paper on mentoring for consideration by the
Committee.

15. ROLE OF WOMENS' COMMITTEE - 2003-2004

(a) The Chairman proposed setting up a Strategy Working Party consisting
of Cory Sertl, Fiona Kidd and possibly one more to look at how to move
the Committee forward and develop a strategy for:

- ISAF’s role to develop women in sailing;
- Achieve greater representation of women as committee

members and race officials within ISAF.

The strategy group should produce regular updates, and invite input to
their proposals.  It was agreed that the timeframe for producing the
final strategy would be in two stages.  Representation of women in
ISAF would be put forward as a submission in November 2003, with
the overall strategy to be subsequently proposed.

(b) Single-handed Women’s Dinghy

The Committee discussed the issue raised at the Women's Forum with
regards to the equipment used for women's single-handed dinghy
events at Regional Games and the Olympic Games.  It was noted that
many Regional Games do not select the Europe Dinghy, due to the
cost and the lack of availability in certain areas, and at the same time
as many MNA’s/NOC’s will only support participation in the Olympic
Classes, entry to the event is low and sometimes does not meet the
minimum entry to constitute a fleet, with the result being the women’s
event is cancelled.

The Women's Sailing Committee felt that the Events Committee should
investigate equipment for the women's single-handed dinghy event at
the Olympics, which should be affordable, widely available and take
into consideration the average weight of women around the world, thus
helping to increase the number of women sailing worldwide and
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particularly in developing sailing countries.  It was noted that the
Chairman would put forward a submission to this effect by the deadline
of 1 August 2003, for consideration in November 2003.

16. ANNUAL REPORT

The Chairman reported that she would prepare and submit the 2002 Annual
Report on the work of the Committee from 1 January to 31 December 2002,
by the deadline of 25 January 2002.

17. RECOMMENDATIONS

The Committee recommendations were confirmed as detailed in these
minutes.

18. ANY OTHER BUSINESS

(a) Submission 059-02P - Selection of Classes for ISAF Youth Sailing
World Championship

The committee discussed submission 059-02P with regards to the
weight limits for the youth multihull trials, and agreed the following:

Women's Sailing Committee Opinion to Council
The Women’s Sailing Committee supports Submission 059-02P, with
the amendment that the main target follows:
“16 to 19 years old male and female crews (average 120 105 to 140
135 kg)”

There should be a Woman on the Evaluation Panel.

(b) Submission 063-02P - World Championships - Age Limits

The committee discussed submission 063-02P, and it was felt that the
minimum age limit should be reduced, although the pressure put on
children to perform by coaches and parents was recognized.  However,
it was noted that this submission was intended to protect, not penalize
sailors.

The Chairman suggested that the age limit should be applied to the
helm only and not the crew as in some classes such as the Mirror or
Cadet, the crew is quite often 12 or under.

Cathy Foster recommended that core people from ISAF should work
with youth Classes to put together a seminar based on standards of
behavior, which could be presented at youth events as a partnership
between ISAF, Classes and youth sailors.

Women's Sailing Committee Opinion to Council



12

(a) The Women’s Sailing Committee does not support Submission
063-02P, as it is not felt an age limit is relevant.

(b) In order to address the issue of pressure in youth competition,
the Women’s Sailing Committee recommends that ISAF initiate
an Education and Training Programme in partnership with the
relevant classes for all parties, including parents.

(c) Development Programme

Cathy Foster proposed a Development Programme should be
established by organising fund raising, the fund should be held within
ISAF and half the money raised each year should be spent in the
following year with the rest invested. The invested money could then
be spent on long-term projects. The programme should not just be for
Women but for developing nations and nations who are poor but with
Women as a specific group. The time frame should be 20 years.

The Chairman suggested Nucci Novi Ceppellini should take this
proposal to the Executive Committee to progress.

(d) ISAF Regulation 18.13.2

Nucci Novi Ceppellini advised that the ISAF Women's Keelboat World
Championships listed in the ISAF Events of ISAF Regulation 18.13.2 is
incorrect and should be the ISAF Women's Keelboat Fleet Racing
World Championships.

(e) Yachting World Article

Jane Moon reported on an article which appeared recently in Yachting
World on Solo Offshore Sailing which stated that women are competing
on equal terms with men in this type of event.

The committee expressed their congratulations to Ellen MacArthur and
Emma Richards who are currently successfully competing in Solo
Events

(f) ISAF Annual Conference - Paperwork

A member commented that it is not easy preparing for meetings
without access to a complete paper meeting pack.  It was noted that
many MNA's are not printing out the necessary paperwork for
committee members.

(g) Seminar

Rea Madella advised that the Cyprus Yachting Association would like
to hold a seminar promoting sailing for Women, Disabled and young
sailors in May or June 2003.
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The Chairman suggested September or October may be a better
timeframe as May/June is the start of the sailing season and the people
the CYA are trying to target will be sailing.

Rea advised that she would email details of the seminar when they are
available.

There being no further business the meeting was closed.
_______________________________________
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